
 

 

 

 

Burnside Gorge Community Association 
Minutes of the Board of Directors Meeting 

 
Monday, September 23, 2024 at 5:30pm 

 

Present:    

Chair: Elizabeth Cull 

Board members: Greg Arnold, Michelle Peterson, Greg Teuling, Avery Stetski, Ryan Hart, 
Mangat, Vohra, 

Staff: Suzanne Cole, Executive Director; Sevval Kecicioglu, Communications & 
Development Coordinator 

Guests: Gary Pemberton 

Regrets: Krista Loughton 
 

Welcome and 
introductions Elizabeth welcomed everyone to the meeting  

Agenda The agenda of the September 2024, Board Meeting was presented.  

 MOTION TO ACCEPT:  Ryan Hart SECONDED: Michelle Peterson 

CARRIED  

Minutes The minutes of the May 27, 2024, Board Meeting were presented.  

MOTION TO ACCEPT: Avery Stetski SECONDED: Michelle Peterson 

CARRIED  

Action Items Action items were reviewed. No items were carried forward.  

City Updates Gary provided City updates: 

• Victoria Climate Action Plan engagement is in place. There is an online survey available until 
October 11 and pop-up events are happening around the city.  

• BGCA’s Community Map is on the utility box  

• Local Champions celebration wrapped up last Saturday. Rachelle Westman, a resident in our 
community, received an award at the event. 

• My Great Neighbourhood Grant is wrapped up for this year. Gary continues having chats about 
the projects, interested residents can contact Gary 

Report on 
Strategic Plan 

● Recruitment and Retention  – Mangat, Greg T. & Suzanne  
○ No updates 

● Relationship with Business Community – Avery 
○ The committee is planning to have another business mixer in the next year.  

● Connecting Community – Michelle  
○ The committee is discussing concerns about the Doric Connector and it’s their priority 
○ The board will write a letter in support of their work regarding the Doric Corridor 
○ The Committee is interested in neighbourhood branding 

● Burnside Gorge-ous – Elizabeth 
o The committee has new members and there are a lot of new ideas. 
o They are carrying on after the summer break  

● Communications – Elizabeth  
○ The committee is planning to come up with elements that needs to be in a 



 

 

communications plan 
○ The committee has a template to go over but it’s on hold as one of the board members is 

taking a break from the board 
● Finance – Greg A., Ryan & Suzanne 

o Suzanne would like to meet with the finance committee and look at its current operating 
budget and discuss if there is room for more start-up funds for the new childcare facility 

o The committee will come up with a plan and present it to the board. This request has 
been carried forward. 

• Governance – Elizabeth & Greg T. 
o The committee will look at the membership list to have a clear membership list for the 

upcoming AGM in February.  
 

LUC Updates Avery provided updates on Land Use and VCAN.  
 
LUC:  

• There is no regular meetings  

• Next year, there will be a public meeting for the two lands in the Rockland area.  

• Tresah building project is changing into rental units 
 
VCAN 

● Garry Oak mapping project is underway. Identified Garry Oak’s can go to Avery 
● There was a discussion about all-candidates meeting at the last meeting.  

o Avery to check in with other community centres in our riding to organize an all-candidates 
meeting together 

 
Operational  

Suzanne presented the operational report. 
Operational Report: 

● Managers decided to close the centre on December 27th and the full-time staff will be paid  
● The childcare coordinator is still on medical leave since June and probably until the end of 

December. The managers are splitting their responsibilities 
● Bullying and Harassment policy has been updated 
● Megan is leaving her manager position at the store and Rachelle will start taking more hours 
● Rachelle has been to Check 6 News for his community work and the interview was at the store  
● Received a food infrastructure grant from United Way BC to buy a fridge and a commercial-grade 

cart 
● Gorge Waterway Cleanup is happening on Saturday, September 28 
● Centre lost some of its regular renters but it resulted in increased revenue from multiple renters 
● YFC RFP was submitted in June and was approved  
● Colleen and Linda from FSS are both leaving next year. Laura, a full-time Family Advisor, will take 

the manager role. Hiring will be only for family advisor roles 
● Childcare is full 

New Business • Strategic Planning meeting 
o Strategic planning meeting is in October. The board agreed not to have a facilitator. The 

board will go over the strategic plan. 

In Camera Suzanne presented an updated budget for the thrift store  
Motion to approve the change to the budget 
Moved by: Elizabeth Cull                                Seconded by: Greg Teuling 

• Went through the options for the future of the thrift store 

• Manager hours went down to 30 hours and 5 hours has been added to Com&Dev manager 

• Revenue is increasing 

• Number of volunteers are increasing  



 

 

• The store will try one manager operations for 2 months  

• Suzanne will report back to the board in two months 

  
 
Action Items 

ACTION:  

• Board to draft a letter to the city about the Doric Corridor 

• Avery to contact other neighbourhood places about the all-candidates meeting 

Tracking Hours Board members were reminded to fill out their hours on Track it Forward.  

 The meeting adjourned at 7:30 pm. 

 
Next Meetings: 

● Board Meeting on November 25, 5:30pm 


