Burnside Gorge Community Association
Minutes of the Board of Directors Meeting

Monday, May 27, 2025 at 5:30 pm

Present:

Chair: Ryan Hart

Board members: Michelle Peterson, Avery Stetski, Elizabeth Cull, Greg A., Greg T.

Staff: Sevval Kecicioglu, Communications & Development Coordinator, Suzanne
Cole, Executive Director

Guests: Chris Coleman

Regrets:

Welcome and
introductions

Ryan welcomed everyone to the meeting

Agenda The agenda of the May 2025, Board Meeting was presented.
MOTION TO ACCEPT: Greg Teuling SECONDED: Avery Stetski
CARRIED

Minutes The minutes of the April 28, 2025, Board Meeting were presented.
MOTION TO ACCEPT: Elizabeth Cull SECONDED: Avery Stetski
CARRIED

Action Items Action items were reviewed. No items were carried forward.

City Updates Chris provided council updates:

e The police department has launched a pilot project dividing the city into 88 blocks, each with a
police representative similar to a Block Watch. The Councillor Coleman will be meeting with the
officer responsible for the project.

e There are ongoing issues with garbage outside the KFC. The bins are not properly secured, which
has created challenges, particularly involving the homeless community.

e Daryl Wilson has a project about the Arbutus Park. Councillor Coleman shared this with the
Canadian Parks and Recreation Foundation, and they are excited about it.

e A question was raised about the Community Safety and Wellbeing Plan. It was confirmed that the
plan exists but is not public yet.

Report on ® Recruitment and Retention — Mangat, Greg T. & Suzanne

Strategic Plan

O The committee has been working on the vacation policy
O The switch will be from hourly to day-based vacation, with the start of 15 days
O The payout vacation rate will increase to 6% from 4% for the casual staff. Regular staff will
start at 15 days, and it will be front-loaded.
o The committee answered questions around the financial impact on the agency, and the
carry-on policy
Motion moved forward to approve the vacation policy
Moved by: Greg Teuling Seconded by: Greg Arnold, all in favour
e Relationship with Business Community — Avery
o No updates




Connecting Community — Michelle
o Doric Connector design has started. Detailed design will be completed early 2026 and
then the construction will be completed mid-2026
O Garage Sale is happening on Saturday, June 14. It’s S5 to be on the map
Burnside Gorge-ous — Elizabeth
o The committee is working with the Selkirk Seniors Village
o Parker Auto Body will collaborate with the committee. They will purchase paints and the
group will paint over the graffiti on their building
Communications — Elizabeth
O Elizabeth created a draft communications plan and circulated
Finance — Greg A., Ryan & Suzanne
o The committee had a meeting with the bank and considering the interest rates
o Over a million dollar funds moved around
o $600,000 is in a non-redeemable account at 3%
Governance — Elizabeth & Greg T.
o No updates

Avery provided updates on Land Use and VCAN.

LUC:

VCAN
°

Matullia Lands community meeting happened. 3 people showed up. There will be pedestrian
walkways through it and there will be residential buildings.

The Capital Iron project is coming up. There will be an art gallery space

Bed Bath & Beyond building will be an indoor play area

The group is curious about how the operating agreements process will fold.

Suzanne presented the operational and financial reports.

Operational Operational Report:

e Starting in September, the new managers will be joining the first part of the meetings

e Burnside Boutique is reopening on Wednesday 28 and everything is 20% off

e Burnside Boutique did a pop-up store at Selkirk Waterfront Festival and it was a success

e Selkirk Waterfront Festival was a success, with one incident at the end. The electrical cords under
the ramps were unplugged during take-down. This might be an issue

e Cecelia Childcare Centre equipment and furniture started to arrive. Once big items are in,
licensing application will be completed

ACTION:

Action ltems

No action items

Tracking Hours

Board members were reminded to fill out their hours on Track it Forward.

The meeting adjourned at 7:30 pm.

Next Meetings:

e Board Meeting on June 23, 5:30pm




